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Vision statement - vote

1. One inclusive community learning together

2. One inclusive community inspiring possibilities

3. Our inclusive learning community empowers excellence

Survey #1 - bit.ly/gpvision



http://bit.ly/gpvision

Vision statement

One inclusive community
learning together



Mission statement - vote

1. Cultivate

2. Pursue



Mission statement - vote order

1. Cultivate excellence by:
o Valuing diversity

o |nspiring curiosity
o Pushing boundaries
2. Cultivate educational excellence by:
o Empowering students
o Valuing diversity
o |nspiring curiosity
o Pushing possibility



Mission statement

Cultivate educational excellence by:
Empowering students

Valuing diversity
Inspiring curiosity
Pushing possibilities
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Vision statement

One inclusive community learning together



Mission statement - vote order

Survey bit.ly/gpcultivate



http://bit.ly/gpcultivate

Bringing New
Vision & Mission
Statements to Life

Exemplars:
What would attainment

look like?



Responses to Data

Data Questions Answered



hen students enro
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Percentage of Students by Grade First Enrolled
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/hen students enro

Class of 2016
Percentage of Students by Grade First Enrolled
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Q47 In your opinion, what is the single biggest strength of our SCHOOL?

Location biggest strength care students building counselors Everyone administrators
walkable excellent time Children Many quallty caring dMaZl ng Teaching

families Strong gOOd support staff pal'e nts really Staﬂ: Education
SC h OOI administration te aC h e rS involvement

COMMUNILY ssic PrinCipal sous StUAENES cesicston

gl'eat communication SUppOl’t academic reputation learn program Residents

Kids dedicated Curriculum educational teaching staff or ishop students parents
leadership




Q49 In your opinion, what is the single biggest strength of our DISTRICT?

dedication Small class sizes Location Walkable schools €Xcellence school system S None
programs children Money Strength Qua“ty commitment beSt Community support

families nvoved parents excellent Maintaining StUdentS college

d IStI’I Ct great pare ntS Academics te aC h e rS residents

Com mu n lty amazing SChOOI board repUtation

Community involvement staff teaching staff @dUCALION tevel CAIE Nothing

Su ppOl’t attend k|dS Resources SIFON(Q support staff involvement biggest strength
Small classes




Q48 If you could make one change at our SCHOOL, what would that one change be?

emails Reduce KNOW miss foCus lost Hire will day current 5th grade want administrators
used Option private Keep science superintendent Return many way middle school

training S homework StOP Smaller class sizes COMMuNication meet NEW information
time distiict learning first teach covid SUPPOIt coaches classes s

need moving pare ntS sports kldS education SChOOI
high school te aC h e rS Give StUdentS Trombly Better

is Children eoe principal noia year aiowing programs et

WorkK updated making leadership feel school system Put week dON 1t required

community well listen former administration math less activities Opportunities team
Remove really curriculum help admin 6P schedule lunches people pushing diversity
Additional testing political much school board




Q50 If you could make one change in our DISTRICT, what would that one change be?

seems Innovation actually listen way Stop also staff move hire react Offer teachers staff
rid Jon Dean understand making decisions keep losing people policies Dean instead

go support board education increased GP never See take think thing
new superintendent families change kids best entire

superintendent ving Parents ime Make rocus
Commu n |ty BOE need classes d iStrithollowed

SCh OOI etc StUdentS even teaCherS interested

board coicSchool board vewadministration

board administration IeaderShip principals Children rire N@W current

decisions wantlistening lessons admin back Listen teachers curriculum

Open communication Replace s every learning planning doesn tone
back elementary process left programs diversity Start individual iImprove Less USe options
middle school stakeholder will feel



What are we
preparing our students for?


https://youtu.be/fbcMPGyPr8k

Promote Innovation 3 Maximize Potential 3 Embrace Community

Grosse Pointe Public School System

One GP — where everyone learns, every day

Focus Areas

Curriculum, Instruction and Assessment Embedded Professional Development
o Provide tiered supports/challenge for all o Professional growth through district PD
e Support inclusive leaming opportunities e Teacher growth by PD outside GPPSS

¢ Ensure rigorous, innovative curriculum o Retain/recruit high quality staff

e Create menu of digital curriculum tools

Infrastructure and Technology /
e List improvements, repairs s Community Connections

Prioritize master list with Board, stakeholders e Increase enrollment

Develop options for financing ¢ Provide GPPSS information through

g electronic, video, print
Create blueprint for future ready classrooms . . .
o Sustain community connections that

Enhance safety and security support learning environment

Guiding Principles

Collaboration - Compassion - Embracing Diversity - Innovation - Integrity - Global Awareness - Perseverance




Examples from other districts

Instruction, improvement and innovation
Teaching & learning

Learning environment & culture
Family & community engagement
Professional learning & support
Business & operations
Communications

Social emotional support
Diversity, equity & inclusion
Student support systems
Effective use of resources
Leadership

Student success

High quality workforce
Attract & retain students
Fiscal sustainability
College & career readiness
Real world learning
Cultural competency
Personalized learning
Student engagement
Health, safety and security
Technology



Turn & Talk Opportunity

Task:

e \What will most significantly shrink the gap
between our current state (data) and our
desired state (vision and mission)?

e Be prepared to speak to WHY



Vote

Select Top 3 Choices



Next Meeting

Thursday, November 4
6:00-9:00 p.m.
North Library Media Center

e Share results of Oct. 21 meeting
e Finalize long-term focus areas

e Brainstorm suggestions for goals within
each focus area



All Meeting Dates - 6-9 p.m.

e T[hursday, November 4
North Library Media Center (moved to avoid
conflict with parent teacher conference parking)

e T[uesday, November 16
South HS Wicking Library



WE'RE ALL IN

SPIRING
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