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1. One inclusive community learning together

2. One inclusive community inspiring possibilities

3. Our inclusive learning community empowers excellence

Survey #1 - bit.ly/gpvision

Vision statement - vote

http://bit.ly/gpvision


One inclusive community 
learning together

Vision statement 



1. Cultivate

2. Pursue

Mission statement - vote



1. Cultivate excellence by:
○ Valuing diversity
○ Inspiring curiosity
○ Pushing boundaries

2. Cultivate educational excellence by:
○ Empowering students 
○ Valuing diversity
○ Inspiring curiosity
○ Pushing possibility

Mission statement - vote order



Cultivate educational excellence by:
○ Empowering students 
○ Valuing diversity
○ Inspiring curiosity
○ Pushing possibilities

Mission statement

One inclusive community learning together
Vision statement



Survey bit.ly/gpcultivate

Mission statement - vote order

http://bit.ly/gpcultivate


Bringing New
Vision & Mission 

Statements to Life

Exemplars:
What would attainment

look like?



Responses to Data

Data Questions Answered



When students enroll



When students enroll







Doesn’t work as well - more 1 offs





What future are we 
preparing our students for?

https://youtu.be/fbcMPGyPr8k


Areas of focus from       prior Strategic Plan



Instruction, improvement and innovation
Teaching & learning
Learning environment & culture
Family & community engagement
Professional learning & support
Business & operations
Communications
Social emotional support
Diversity, equity & inclusion
Student support systems
Effective use of resources
Leadership

Examples from other districts
Student success
High quality workforce
Attract & retain students
Fiscal sustainability
College & career readiness
Real world learning
Cultural competency
Personalized learning
Student engagement
Health, safety and security
Technology



Task: 

● What will most significantly shrink the gap 
between our current state (data) and our 
desired state (vision and mission)?

● Be prepared to speak to WHY

Turn & Talk Opportunity



Select Top 3 Choices

Vote



Thursday, November 4
6:00-9:00 p.m.

North Library Media Center

● Share results of Oct. 21 meeting
● Finalize long-term focus areas
● Brainstorm suggestions for goals within 

each focus area

Next Meeting



●  Thursday, November 4
North Library Media Center (moved to avoid   
conflict with parent teacher conference parking)

●  Tuesday, November 16
South HS Wicking Library

All Meeting Dates - 6-9 p.m.




